
C H A N G E
C R E A T E S A CONFUSED REALITY

WeÕre all creatures of habit. We like what we are used to, where we are safe, because we understand ourselves and our place within it. 
It may be a rut, but it is our rut. Change makes us uncomfortable. It creates uncertainty, confusion and disorientation, 

for it brings the unknown crashing into current reality and distorts our world.

by Jean Erickson Walker,EdD,CMF

In this issue learn how to address the confused reality created by change in the feature article by Dr. Jean Erickson Walker, meet Lawton Associates

team member David Greenberg, learned the top 10 skills required for leaders, and much more. Forward this electronic newsletter to your colleagues,

and if you know of someone who would benefit from this publication, please let us know at inquiry@lawton-assoc.com
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Change Creates A Confused Reality…(cont.)

Attitude is everything. It requires con-

fidence in yourself, your colleagues and

your organization to deal with whatever

the challenge might be. Create a collabora-

tive environment that celebrates innova-

tion and rewards people who dare to risk

and you’ll create a solid foundation for

change adaptability. Follow that by consis-

tently communicating your thoughts and

reasons for changing direction, policies, or

strategies as you work to position your

organization at the competitive forefront.

It’s surprises that are hard to deal with,that

epitomize the most abrasive elements of

change. Bring people with you in your

thought processes as they evolve and you’ll

pave the way for them to be with you

throughout the transition. “Change man-

agement” will then be an anachronism you

don’t have to worry about. In the mean-

time, give some thought to basic attitude

ad ju s ters that make ch a n ge a wel com e

guest rather than an enemy beating down

the front gate.

Give an award for the “Near Miss” of

the month, the idea that could have

been a winner. Give a prize to the per-

son or team that took the risk and put

their hearts into an idea or project,

which had the potential to be a winner.

Whether or not it made it over the top,

they were a success for trying and the

lessons they learned in the process will

be bound to have value for them and

the company the next time around.

Balance brainpower with feelings and

intuitions. After all is said and done,

most good ideas began as instincts and

only later are dressed up with rational-

ization to make them presentable to

the unseeing.

When you’re there, be there. Focus on

the mom en t . L i s ten to the silen ce .

Breathe deep ly. Con s c i o u s ly ex peri-

ence yourself in your surroundings.

Your ability to deal with external ener-

gies is dependent upon serenity and

calm within.

Ta ke con trol of your thoughts and

bel i efs or they wi ll con trol yo u . As

Ma rk Twain on ce said,“Too many peo-

ple know too many things that ju s t

a i n’t so.” Begin by asking if it would be

a good thing if s om ething could be

don e ;t h en , ask how to make it happen ,

ra t h er than the revers e . It’s amazing

h ow of ten we are stym i ed by the “h ow ”

wh en if the “ why ” is powerful en o u gh ,

the how just seems to fall into place .

You are the first step in the process.

L i ke the con cen tric circles cre a ted

when a rock falls in a lake, your actions

and the confidence and enjoyment you

s h ow wh en you ex peri en ce ch a n ge

inevitably become reflected in those

around you.

It is said that a child learns over 200

things a day, an adult only 12. No wonder

children are so much better at dealing with

change. Their world is an ever-evolving

place full of new experiences. Vow to regain

the curi o s i ty of ch i l d h ood and ex pect

magic to happen.

Jean Eri ck son Wa l ker, Ed D, CMF 

is a Professional Ef f e ctive Coa ch ,

Ca re er Cou n selor and Ma n a gem en t

Consultant. She is President of The Walker

Grou p, wh i ch fo c u ses on lea d ership 

d evel opm ent and proje ct managem en t

training and consulting. Jean is author 

of The Age Advantage: Making the Most of

Your Mi dlife Ca re er Tra n s i ti o n .

Co n t a ct her at 503-221-8747 or

jean@pathways-careers.com.

Acco rding to the US Cen sus Bureau in 2000, 2.4% of the nation ch o se to mark two or more ra ce catego ries and people of Hi s panic or La tino ba ck grou n d
repre sent 12.5% of the total popu l a ti o n .Al so, the Asian popu l a tion grew by 48.3%.

In d ivi du a l s , co rpo ra ti o n s , and fou n d a tions in Am erica co n tri bu ted 2.3 percent less to ch a ri t a ble causes last year than in 2000 wh en adjusted for inflati o n .
In d ivi duals remain the largest sou rce of d o n a ti o n s — t h re e - q u a rters .
“G iving USA”

Am erican wo rkers are increa s i n gly dissati sfied with some aspe ct of t h eir job s . In 2001, 55% were “ very sati sf i e d ” with their rel a tionship with their su per-
vi sor down from 57% in 2000. An d ,t h eir level of s a ti sf a ction rel a ted to job re s po n s i bi l i ties and tasks dropped from 53% to 50%.
“Work Tren d s”su rvey by the John J.Hel d ri ch Cen ter for Work force Devel op m ent at Rut gers Un ivers i ty and the Cen ter for Su rvey Re s ea rch and An a l ys i s
at the Un ivers i ty of Con n ec ti c ut ;reported in Wa ll Street Jo u rn a l , June 2002
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Lawton Associates is a team of professional

consultants, coaches, speakers, and t rainers

in the US and Canada.This issue we feature

David Greenberg.

His area of expertise in programs to

help you and your team communicate and

stay mot ivated. David has worked with a

variety of companies representing various

i n du s tri e s . Some of his recent cl i en t s

i n clu de : Am erican Med i c a l

As s oc i a ti on , Bell So ut h ,

Cingular Wi rel e s s , Federa l

Re s erve Ba n k s , Ri t z - Ca rl ton

Hotels, U. S. Department of

E du c a ti on . He provi de s

dynamic speeches, interactive

workshops, and presentation

coaching. Speaking and Workshop topics

include:

Team Building

Thriving in the Midst of Change

Executive Presentation Skills

Understanding Personality Styles

Sales and Service Excellence

A motivational powerhouse, David is

an excellent choice to kickoff or close a

conference as well as to lead a training ses-

sion on highly effective communication

tools. Because of his ability to exceed his

clients’ expectations, he has earned the

highest designation for excellence in the

s peaking profe s s i on , the Certi f i ed

Speaking Professional (CSP). This desig-

nation is held by less than 7% of the

Na ti onal Spe a kers As s oc i a ti on’s 4000

members. Toastmasters International has

named David his state’s Best Presentation

Coach. David has helped more than one

hu n d red thousand peop l e

worl dwi de become dy n a m i c

communicators.

D avid has been an IBM and

Bell So uth em p l oyee , a n

Ogl et h orpe Un ivers i ty

i n s tru ctor, a door- to - door

s a l e s pers on , and even a stand-

up com ed i a n . D avi d ’s best selling boo k s

a re requ i red re ading at several co ll eges and

u n ivers i ties and inclu de “Thank God It’s

Mo n d ay! De s i gning a Li fe You Love Beyo n d

the We e ken d ,” “Si m ply Speaking! The No -

Sweat Way to Prepa re and Del iver

Pre sen t a ti o n s ,” and “Avoiding Death by

Power Po i n t ! ” .

To have David work with you or your

organization, contact us at 704-660-6000

or inquiry@lawton-assoc.com.

John Bennett recently spoke at an

association meeting of 100 participants on

the topic “C h a n ge Means Mo re T h a n

Resistance.” The audience rated his perfor-

mance 9, a 10 being best.

Fo ll owing a recent pre s en t a ti on to

profe s s i onal tra i n ers , John Ben n et t’s 

progra m , “ Using Your W h ole Brain to

Reach Your Whole Audience” was rated 9.2

out of 10 by the attendees.

“You [John] were awe s ome! We re a lly

a pprec i a te your pre s en t a ti on met h od .

It was very interactive , and I know the pro-

gram participants were en ga ged . I hope we

can have you retu rn and speak aga i n .”

–Sara Bradley, Career Connections

In a 1998 study of 2,000 top exec-

utives by the American Society for

Training and Development, the top

10 indicated skills required of good

leaders were:

1 C o m mu n ic a t io n

2 I nt e r p e r s o nal Skills

3 S t ra t e g ic Planning

4 C h a nge Ma na ge me nt

5 C o a c h i ng

6 D e c i s ion Ma k i ng

7 Te a mw o r k

8 P roblem Solving

9 Goal Setting

10 Computer Litera c y

Leaders
Top 10 Skills
Required for David Gre e n b e rg, CSP

Recent Client Results
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Here is your opportunity to receive the

services of a professional coach—FREE

and with no obl i ga ti on . L awton

As s oc i a tes pre s i dent John Ben n ett has

arranged to provide 30-minute coaching

sessions for the first 10 people who sched-

ule an appointment.

Are you stu ck making a bu s i n e s s

decision? Is your career not progressing as

you would like? Is there a work team that

is not performing, as productively you

would like? Is there a relationship conflict

that needs to be addressed? Here is an

opportu n i ty to work with a coach to

begin addressing these and other issues.

To arrange a FREE coaching session,

con t act us at (704) 660-6000 or

i n qu i ry @ l awton - a s s oc . com . Coach i n g

sessions will be available:

• Wednesday, September 11 
• between 1-3 pm ET

• Thursday, September 12 
• between 9-11 am ET

• Thursday, September 26 
• between 9-12 pm ET

• Monday, October 7 
• between 3-5 pm ET

Schedule your appointment today. Let us

know a first and second choice for date

and time. We will confirm the coaching

appointment.

TIPSNETWORKING
BE PUNCTUAL
Be on time for every me e t i ng. People no t ic e

a nd ma ke assumptio ns about your int e re s t s

a nd re l ia b i l i t y. If you must be late, do it

ra rely and let the leaders know in advanc e

w hy you will be late and when they can

expect you. Ask the person in charge whe n

would be the best time to arrive late. In

s o me circ u ms t a nc e s, it is best to wait unt i l

t he re is a break. For othe r s, joining a gro u p

at any t i me is appro p r ia t e. Punc t uality also

me a ns do i ng what you promise to do, in

t he ma n ner pro m i s e d, and within the

p romised time fra me.

EXTEND YOUR HAND
Remember that no one is a stranger once

you have introduced yourself. Make eye

contact and repeat the person’s name sev-

eral times. Everyone likes hearing one’s

own name, and you will be more likely to

remember it. If you have any doubt that

the other people will recall your name,

make it easy for them. Tell them your name

and how they might remember you. Don’t

assume that everyone you remember will

remember you. 

MIX AND MINGLE
Be one of the last people to take your seat

at event s. Spend the time me e t i ng othe r s.

Help others get int ro duc e d. This takes the

a t t e nt ion away from you and helps othe r s

get to know one ano t he r. You will be re me m-

b e red as the person who int ro duced people

a nd who helped them build their ne t w o r k s.

Excerpt from The Essential Network: Success

Through Personal Connections, Paw Print

Press, 2001 by John Bennett.
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The Best Solution
W H E N T U R N A R O U N D S T R A T E G I E S A R E

In some situations it is necessary for an

organization to engage in dramatic, trans-

form a ti onal ch a n ge inten ded to “tu rn-

around” performance. This type of radical

action may save the organization from

collapse. There are, of course, other alter-

natives that should be considered. These

i n clu de a leadership ch a n ge , m er ger,

strategic alliances, and less radical change.

Points to consider when a turnaround

strategy is employed include…

1) Make sure there is a clear mandate—a

strong case for change.

2) Conduct a thorough assessment of the

organization—e.g., financial, quality, cus-

tom er sati s f acti on , human re s o u rce s ,

products and services.

3 ) Devel op an understanding of the con tex t

in wh i ch the tu rn a round wi ll take place .

4) Ensure sponsorship for the changes.

5) Develop an organizational design that

can be utilized to sustain ongoing opera-

tions while designing and implementing

the turnaround.

6) Develop data management strategies

for ongoing operations as well as the turn-

around activities.

7 ) Build on the strengths of em p l oyees and

the or ga n i z a ti on in order to improve cus-

tom er whole sati s f acti on ,i n c rease produ c-

tivi ty, and su pport the tu rn a round ef fort s .

8) Design and manage the turnaround as

a project with plans, milestones, control

points, organizational structure, etc.

9) Address the human impacts of change.

10) Communicate openly, freely, repeat-

edly, and in many forms both good news

and less fortunate news.

By John Ben n et t ,C M C

Experience Coaching


